Insights from 200 US, UK, and Canadian ecommerce leaders on the
trends, risks, and operational priorities shaping global growth in 2026.

Expected international order volume growth in 2026

Expect intl. growth 1 -10% Increase 11 - 25% Increase

What percentage of online revenue do brands expect
to come from international markets in 2026?

‘ @® Llessthan10% 2% 31-40% 24%

® 10-20% 17% 41 - 50% 12%

21-30% 43% More than 50% 2%

Top international ecommerce goals for next year

gD
Improve delivery speed & reliability 50% et Increase repeat purchase rates
Expand into new markets 41% Increase conversion rates
Reduce shipping & fulfillment costs 40% ./ Reduce tariff & duty exposure

Improve localization 35% i Launch returns capability

When planning started Teams involved in planning

Q12025 MK 4 Ecommerce 4%

w2202 [
Operations 55%
s~  Executive Leadership 49%

Q4 2025 @) Logistics / Supply Chain 44%

Marketing 71%

Finance 27%

Reactive ' 3%

External Partners 25%

No Plan ' 2%

How are brands responding to tariff pressure?

‘ 76% l 53% ‘ 51% ﬂa% ﬁs‘%

Concerned Diversifying Increasing Absorbing Restructuring
about tariffs suppliers pricing costs internally fulfillment

Biggest challenges to growing international sales

Shipping costs 43% . Return logistics 26%
Delivery speed 37% Payment options 26%
Tariffs / Trade regulations 35% Internal bandwidth & resources 25%
Customer service issues 34% Website localization 25%

Customs & duties complexity 31%

Importance of Al Where Al is shaping strategy

Customer support 43%
Marketing 37%

93% of leaders rated Al as ey Customer personalization 35%
critically important to scaling
their business in 2026 Inventory optimization 34%

Product localization 31%
Dynamic pricing / promos 31%

84% of brands are already = Forecasting intl. demand 31%
using Al in some capacity

How prepared are ecommerce brands to scale?

[ ) ) ) o o .
9/10 ecommerce leaders rated their
ﬂ ﬂ ln ln ﬂ readiness to scale internationally as very high
e o o o heading into 2026.

ﬂ ﬂ ﬂ ﬂ ﬂ 59% rated 4 out of 5, 34% rated 5 out of 5

Powering Smarter Global Growth

2026 is a year of opportunity — but only if your operations can keep up.
Passport pairs global logistics technology with real trade expertise to help brands build

reliable, scalable international infrastructure. From checkout to delivery, we help you
eliminate friction, reduce risk, and convert more global demand into revenue.
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